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In 2007, Briggs Corporation marks their 60th year as the trusted 
partner of health care providers delivering superior products and 
services for maintaining regulatory compliance, managing risk and 
achieving clinical excellence. 

Briggs is a leading supplier to providers in Long-Term Care, Assisted 
Living, Home Health Agencies, Physician Clinics and Hospitals. Based 
in West Des Moines, Briggs serves 41,000 health care providers and 
offers approximately 6,500 different products including documentation, 
staff training, patient and family educational resources, medical 
products, charting and record storage, billing and coding, clinical 
references, signage and artwork. 

As a trusted partner helping assisted living communities provide 
a safe environment for seniors to live independently, Briggs 
Corporation is taking a closer look at fall prevention. Between 
one-half and two-thirds of all falls and 60% of fatal falls occur in 
or around the home. According to “Generations,” The Journal of 
the American Society on Aging, as many as 40% of non-
institutionalized, community-dwelling adults ages 65 and older fall 
in their home each year. The Briggs National Quality Improvement/
Hospitalization Reduction Study published in January 2006 identified 
fall prevention as the leading strategy in reducing hospitalization. 

Besides the hard numbers, what makes a fall prevention strategy so 
important especially in health care for seniors? The Brigg Study adds 
sociological insight in its explanation.  While risk factors are many and 
varied, falls mark a turning point in an older person’s heath and well-
being. They bring about a decline in function and general well-being, 
presumably for years to come.

Associate Member Spotlight: 
Briggs® Takes a Closer Look at Fall Prevention

There were a lot of existing resources at the time, but a comprehensive 
evidence-based program designed specifically for elders living at home 
was not readily available. Therefore, in 2006, Briggs Corporation 
partnered with Outcome Architects to create an innovative fall 
prevention program built on best practice. They both agree that there is 
a rapidly growing consensus about the importance of preventing falls in 
the home. 

The one-of-a-kind program provides the tools to support improved fall 
outcomes, reduced hospitalizations and increased referrals. Specifically 
designed with components that link together OUTCOMELinksTM Fall 
Prevention Program includes: 

• Assessments that capture the right data to successfully identify and
   implement evidence-based interventions 
• Staff and patient education that clearly address interventions to ensure
   they are effective 
• Documentation to provide comprehensive data to identify fall risk and
   to aggregate and trend fall outcomes 
• Marketing and community outreach activities to increase referrals and
   community awareness 

From at-risk assessments to fall prevention 
and community outreach, you can rely on 
Briggs clinical expertise. Turn to Briggs 
for best practice in documentation and 
record storage, staff and patient education, 
signage, operational policies, and 
medical products.  To learn more visit 
www.BriggsCorp.com/FallPrevention or 
email AssistedLiving@BriggsCorp.com.

2007 Annual Conference Preview
You won’t want to miss this year’s jammed packed conference with 
a new twist.  This year our keynote speakers will be available on the 
first day and Ann Martin with DIA will be with us on the second day.  
Who is our keynote speakers?  Back by popular demand, Rachel & 
Mary (the Mother/Daughter team) that spoke at our “sold out” Sum-
mer Conference will facilitate two human resources sessions.  This 
is an area where we all need to stay sharp.  From “Finding, Hiring & 
Keeping Top Employees” to “Building a Championship Team.”  

The conference will begin on Wednesday, August 29th at 9:00 a.m. 
with registration and continental breakfast and should conclude at 
5:00 p.m.   We will then board vans and be swept off to an exciting, 
fun filled evening as we journey to two assisted living communities 
in the area.  Not only will you get to walk through these beautiful 
facilities, but you’ll also get to participate with a Progressive Supper, 
games, prizes, and fun galore!   Don’t miss out!  

The second day, Thursday, August 30th will begin at 8:30 a.m. with 
registration and continental breakfast.  Our IALA President, Allen 
Phillips will share with you some interesting points he learned at the 

National level when he attended the ALFA Conference in May… it’s 
all about the “WOW” factor!  

We all know how important it is to our industry to stay on top of 
what’s going on with State (DIA), and long time IALA supporter, 
Ann Martin will be here for the morning to walk us through Regula-
tory Insufficiencies and Updates.  This is a session where we will all 
learn some key points to take back with us to our own communities.  
Ann will also allow plenty of time for questions and answers, so be 
thinking of what you’d like to ask “our expert.”

The second day is also when the vendors will be there to share their 
products/services that are key to helping us run our communities 
efficiently.  We’ll have lunch in the Vendor Hall with the vendors and 
follow up with awards and prizes.

So mark your calendar today and watch your mail for registration 
details!

Summer Conference Report
Submitted by:  Cathy Berner

For those of you that attended the Summer Conference – what a 
treat it was to meet Mary and Rachel and enjoy their unique way 
of presenting their program.  The Summer Conference was a big 
hit!  We were sold out… and with that in mind, IALA is thrilled 
to be bringing Mary and Rachel back for the Fall Conference.  
This mother/daughter team will be presenting two sessions at the 
conference on Wednesday, August 29th.  So mark your calendar 
and plan to attend.  The two topics that will be offered, that we all 
can benefit from are;

► “Finding, Hiring and Keeping Top Employees” and

► “Building a Championship Team”

Evaluation Responses:

Just to give you an idea of the positive responses we received on 
the Summer Conference Evaluation form, just read on…

► Exception Conference!  Appreciate handouts to take back to
     rest of group – was given lots of great ideas to implement.
► Awesome!  A lot of great information!  You are both 
     spectacular and gifted women!  You are two angels working
     here in Earth!  Thank you soooo much!!!
► I think you ladies did an excellent job!!  Thanks for sharing
     your personal experiences, also I would definitely watch you
     again!
► Excellent content and hands on activities – Best training I’ve 
     experienced.  Thanks.
► Great ideas, inspiring stories, useful tools and fun interactive
     day. Exceptional team!
► I could have stayed longer.  These gals are awesome.  Just
     when you think you can learn nothing new, more ideas just
     flow.  They love and have a passion for what they learn and
     touched us.  Thank you!

Tour Assisted Living Communities & 
Enjoy a Progressive Supper 

August 29, 2007

Submitted by:  Julie Halfpop – Martin Bros.

You won’t want to miss out on the after hours event which will be 
held on August 29, 2007.  Join us for an old-fashioned progressive 
supper with a modern twist.  We’ll whet your appetite with the first 
course on the way to The Gardens Assisted Living where a tour and 
chef-prepared meal will be served.  Then we will travel to Courtyard 
Estates where we’ll enjoy dessert and entertainment in their scenic 
setting.   
Meet us at the West Des Moines Sheraton at 5:20 p.m. to board 
vans.  We will arrive back to the hotel at approximately 10:00 
p.m.  Plan for an informative evening of fun and fellowship.

Have you ever wondered how your organization could get more 
involved in “Keeping Assisted Living --Assisted Living”?  

Well, we have come up with a simple way for you and your 
organization to become more involved and partner with IALA.  
Why wouldn’t you want to be the first to know about our First Class 
Training and Educational Seminars?  Why wouldn’t you want to be 
able to promote your company at all of our events to our growing 
number of Certified Provider members?  We are looking for 
companies that want to form a partnership with IALA that will allow 
IALA to continue to offer the Best Training, Education and Support 
available in Iowa for Assisted Living Providers while promoting our 
sponsors to our members at every opportunity.  Now is your 
opportunity to partner with IALA before the Annual Conference and 
enjoy all of the benefits that come with the partnership.  To find out 
more about how your organization can become a partner/sponsor with 
IALA please contact the IALA office at 515-278-8700.  

Is it time for you to become a part of the growing number of 
successful businesses who have come to realize the benefits of 
partnering with IALA?

IALA Partners
Submitted by:  Jason Lange

Food For Thought...
Submitted by:  Debbie Fisher

If you’re planning any special summer events at your community, like picnics or ice cream socials, these are great venues to allow your 
legislators an opportunity to experience assisted living life first hand.  At a relaxed, family oriented event, it is much easier to get to 
know them and for them to speak casually with residents, family members and staff.  It is important our legislators understand the special 
qualities that combine to make assisted living such an important part of the long term care options.  Then, when new laws or regulations 
are proposed, our representatives at the Capitol are able to apply personal knowledge and experience to the legislative process.  So, be 
sure to include your legislators in your invitation list for those special summer activities, because they’re the ones to help us 
Keep Assisted Living, Assisted Living!
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Five categories available for nominations: 

 Employee of the Year  Community Property of the Year 
    
 Administrator of the Year  Dare to Dream Winner of the Year 
    
 Associate Member of the Year   

Criteria for… 
Employee/Administrator 
These individuals have demonstrated exceptional professionalism and service in a management or non-
management position. 

To qualify for an Employee/Administrator STAR Award, the candidate: 
� Must exhibit service above and beyond their normal job responsibilities through outstanding 
leadership qualities, performing heroic deeds, &/or consistently adding to the general well being of the 
tenants. 
� Must be employed by an active IALA provider member. 
� Must have been employed at his/her property for a minimum of one (1) year. 

Property – This award is presented to an IALA property that demonstrates outstanding performance.  
Examples might include consistently high occupancy, innovative renovations or remodeling, special events 
offered, awards received and tenant comments.  This is an opportunity for the property and all the people 
associated with it to shine. 

Associate Member - IALA wishes to recognize and thank all associate members.  However, each year one 
member goes beyond the norm and exceeds expectations.  Candidates for this STAR Award should have 
demonstrated year around participation, involvement with conference and educational meetings and offered 
IALA members exceptional value and service. 

Dare to Dream-This is a brand new award that was launched last year at our annual conference.  At that time, 
we had the pleasure of hearing first hand from two tenants residing at Courtyard Estates who dared to dream 
to ride in a helicopter.   What thrill they expressed when this dream came true, because Courtyard Estates 
made it happen!     

Candidates for this Star Award will be the person/persons responsible in your facility who encouraged a 
tenant/tenants to dare to dream, then were instrumental in making it come true.    

Documentation… Please provide narrative of why this nominee is deserving of this year’s STAR Award.  
Additional materials may be submitted for the judges’ consideration, but are not required.  These may include 
photos, letters of commendation, tenant comment cards or news clippings.  All submitted material becomes 
the property of IALA and will not be returned unless a special request is made. 

Awards Presentation… STAR Awards will be presented at the IALA 2007 Annual Conference on August 30, at 
the West Des Moines Sheraton during the Closing Ceremony at 1 p.m. 

Please submit
Name of Nominee/Property: 
Position/Company: 
Address: 
City/State/Zip: 
Phone: 
Name of Person Submitting Nomination: 
Phone: 

IALA’s
STAR Award Program 

Deadline for Nominations – August 10, 2007 
Nominations must be submitted to the IALA Awards 
Committee by August 10, 2007.  Mail or email to 
IALA at:  IALA, 9001 Hickman Rd, Ste 220, Des 
Moines, Iowa 50322 or email: info@ialaonline.org.  

The IALA STAR Awards Program will recognize two individuals, an assisted 
living community, an associate member and a community that offers the “Dare 
to Dream” category, whom exemplify the spirit of the Assisted Living industry.  
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Board of Directors & Staff
2007

President Chairperson
Allen Phillips Debbie Fisher
Senior Housing Newbury Development Co.
Management/Consultant Co. W. Des Moines
Cedar Rapids 515-698-9701
319-363-6105 Ext. 34 Email: 
Email: aphillips@shcshm.com dfisher@thenewburycompanies.com

Treasurer Secretary
Vicki Facto Judy Swartzell
Banker’s Trust The EBY Group
Des Moines Olathe KS
515-245-2888 913-782-3200
Email: Email: judy.swartzell@eby.com
vfacto@bankerstrust.com

Directors

President’s Message
Dear IALA Members,

It is hard to believe the year is half over as time just continues to 
fly by. 
Thus far 2007 has been a very exciting time for the Assisted Living 
industry, both from an Iowa and National perspective.  I had the op-
portunity to attend the ALFA Conference in May and I want to share 
with you that the conference was excellent.  The presentations were 
focused around the following areas:

• Resident/customer satisfaction creating a “memorable experience”
   for the residents; 
• Human Capital creating loyalty and retention while maintaining 
   a great team;
• Marketing focus on customer relationships, keep up with the new
   kids on the block; 
• Operational excellence and efficiency by sharing many best 
   practices and how to manage multiple priorities; 
• Clinical quality was focused on Alzheimer Care, 
• Quality performances/outcomes and understanding the legal and
  governmental relations. 
I wish I could share with you all the info, however I want to share 
with you that one of the feature programs; “Learning From Disney,” 
guest speaker Fred Lee, who is the author of “If Disney Ran Your 
Hospital: 9 ½ things you would do differently.”  The focus of this 
session was all about creating a positive or memorable experience 
for the resident/customer, as there is a huge difference between 
creating customer loyalty and perceived customer satisfaction.  In 
fact, a large part of the session looked at how you should measure 
customer satisfaction surveys and how you should be measuring 
only the “5’s” on a scale of 1 to 5.  Residents/customers that give 
you a score of 3 and 4 are really not loyal, however the “5’s” have 
a memorable or “wow” experience that created loyalty.  I will be 
sharing more from this presentation and items learned at our annual 
conference on August 30th.   
We have a great annual conference scheduled for you this year and I 
look forward to seeing you there.

Allen Phillips
IALA President

Cathy Berner
The Continental at St. Joseph’s
Centerville 
641-437-1999 
Email:
cathycsj@sirisonline.com

Joy Cox
Senior Housing Management
Shellsburg 
319-363-6105 
Email:  jcox@shcshm.com

Julie Halfpop
Martin Brothers Distributing Co.
Cedar Falls
800-392-2926 Ext. 3316
Email: jhalfpop@martinsnet.com

Betty Howell
Sunnybrook Assisted Living
Fairfield 
641-469-5778 
Email:
betty@sunnybrookassistedliving.com 

Teresa Krueger
Linden Place
Waverly 
319-352-8851 
Email:
tkrueger@bartelscommunity.org

Jason Lange
Heritage Management Services, Inc.
Omaha
402-933-2561
Email: jlange@hmscare.com

Chad Piper 
Senior Housing Management
Cedar Rapids 
319-363-6105 
Email: hr@fountainwest.com

Staff
Craig Walter – Executive Director

Shellie Petek – Executive Administrator
Iowa Assisted Living Association

9001 Hickman Rd, Ste 220
Des Moines IA  50322

515-278-8700
515-278-0245 fax

info@ialaonline.org
www.ialaonline.org

IALA Annual Fall Conference

August 29 & 30, 2007
West Des Moines Sheraton

Watch your mail for details!


